
Conservative Group – 2018/19 Alternative Budget Proposals 

 

This proposal is to invest up to £3M on new council houses in Old Harlow 

through a housing company established within the HTS Group from existing 

resources and based on the earlier Pathfinder project.  It is fiscally neutral and 

does not have an impact on the General Fund Budget 2018/19. 

There are other proposals concerning the HTS Group but which, at this stage, 

would not affect the General Fund. 

Based on the approximate £3M cost of the Pathfinder project, this proposal will 

be funded thus: 

 £1.3M S.106 Churchgate Hotel development 

 £1.0M Right to Buy receipts 

 £0.5M General Fund Underspend  

 £0.2M Regeneration Fund 

There could be funding within the HTS Group Ltd to cover costs of setting up 

the new company and potential shortfalls from the Council’s share of profits.  

Use of the GF underspend will halve the amount earmarked for environmental 

improvements but still leave a substantial sum for such works. 

The site could be in Chippingfield as identified in the Garage and Hardstanding 

Strategy 2014/15 and other land nearby. 

The new houses would be owned by a new company, HTS (Housing) Ltd, but 

allocated to and managed by the Housing Department.  This would enable the 

properties to be part of the Council’s housing stock but outside the HRA rent 

regulations and Right to Buy legislation. 

There are a range of benefits to the town and the council by using an HTS 

Group owned housing company: 

 A Harlow Housing company would endeavour to recruit and source 

locally, so promoting the ‘Harlow £’ and the local economy; 

 It avoids the cost, delay and risk of a competitive tender, but still subject 

to Value for Money scrutiny; 

 There would be an ongoing income stream to the General Fund from the 

rental income; 

 Profits from the project would flow back to HTS and the council; 



 It would achieve a council priority of building more council housing; 

 It would be launch pad for further housing investment by the HTS Group 

Ltd in both social and private housing. 

To assist with attracting new employees it may also be appropriate to establish 

an employment company within the HTS Group to recruit and employ staff for 

both HTS and the council. 

Other proposals for the HTS Group Ltd would be to operate the facilities 

management of the Civic Centre and Latton Bush Centre in another subsidiary 

company.  This is outside the General Fund proposals as it would take a while 

to establish and to cover set up costs but lead to savings to the council in 

future years and HTS profitability.  It would also provide a basis for offering 

similar services to other companies and organisations, such as the Enterprise 

Zone. 
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